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About Saputo
Saputo produces, markets, and distributes a wide array of dairy products of the utmost
quality, including cheese, fluid milk, extended shelf-life milk and cream products, cultured
products and dairy ingredients. Saputo is one of the top ten dairy processors in the world,
the largest cheese manufacturer and the leading fluid milk and cream processor in Canada,
the top dairy processor in Australia and the second largest in Argentina. In the USA,
Saputo ranks among the top three cheese producers and is one of the largest producers
of extended shelf-life and cultured dairy products. In the United Kingdom, Saputo is the
largest branded manufacturer of cheese and a top manufacturer of dairy spreads.
Our products are sold in several countries under well-known brand names such as
Saputo, Alexis de Portneuf, Armstrong, Cathedral City, Clover, COON, Cracker Barrel*, Dairyland,
DairyStar, Devondale, Friendship Dairies, Frigo Cheese Heads, La Paulina, Milk2Go/Lait’s Go,
Montchevre, Murray Goulburn Ingredients, Neilson, Nutrilait, Scotsburn*, Stella, Sungold,
Treasure Cave and Woolwich Dairy. Saputo Inc. is a publicly traded company and its
shares are listed on the Toronto Stock Exchange under the symbol ‘SAP’.
*Trademark used under licence.

Core values
Throughout our evolution, we have maintained our culture by staying focused
on the values that define us. Family spirit, loyalty and passion are the cornerstones
of our approach, and teamwork, continuous improvement and quality are at the
heart of our every initiative.
Efﬁciency
through simplicity

A family-oriented
environment

Ownership and
commitment

A hands-on
approach

Passion

The Saputo Promise
As a global leader in dairy processing, we have a responsibility to demonstrate good
corporate citizenship in everything we do. The Saputo Promise consists of 7 Pillars that
form the backbone of our approach to social, environmental and economic performance.
Based on our values and our stakeholders’ concerns, our Pillars allow us to focus
our efforts where it matters.

FOOD QUALITY
AND SAFETY

OUR PEOPLE

BUSINESS
ETHICS

RESPONSIBLE
SOURCING

ENVIRONMENT

NUTRITION AND
HEALTHY LIVING

COMMUNITY

Contents
CHAPTER 1
ABOUT SAPUTO DAIRY AUSTRALIA

3

1.1
1.2

4
5

About Saputo Dairy Australia Pty Ltd
Dairy regions and processing plants

CHAPTER 2
SUPPLIER SERVICES AND SUPPORT

6

2.1
2.2
2.3
2.4
2.5
2.6

7
7
7
8
8
9

Field Services 
Agribusiness Specialists
Milkroom and Results Plus
Supplier finance
Supplier investment support
SDA Feeds

CHAPTER 3
MG TRADING

10

3.1
3.2

11
11

MG Trading service offering
MG Trading locations and trading hours

CHAPTER 4
MILK QUALITY STANDARD
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11
4.12
4.13
4.14
4.15
4.16

14

Milk quality compliance
15
Milk quality standards	
15
Cumulative milk quality discounts
15
Sampling testing overview
15
Milk rejection
16
Bactoscan and Thermoduric testing 
16
Bulk Milk Cell Count (BMCC) testing
17
Impact of export requirements on SDA’s raw milk collection
18
Inhibitory substances
18
Temperature19
Vat breakdown or power failure
20
Tipped milk
21
Colostrum21
Sediment and freezing point
21
Milk quality reports
22
SDA Quality Solutions programs
22

SUPPLIER HANDBOOK

1

Contents continued
CHAPTER 5
MILK PAYMENT SYSTEM

23

5.1
5.2
5.3
5.4
5.5

24
24
27
28
28

Milk pricing 
Additional payments
Milk quality discounts 
Transport charges
Statutory and other levies

CHAPTER 6
FOOD SAFETY AND QUALITY ASSURANCE

29

6.1
6.2
6.3
6.4
6.5

30
30
30
31
31

Milkcare and Quality Plus
On-farm audits
Animal welfare
Position on Genetic Modification
Saputo Supplier Code of Conduct

CHAPTER 7
MILK COLLECTION AND ON-FARM REQUIREMENTS

32

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

33
33
33
33
34
37
38
38

Farm track and dairy access
On-farm safety
Accessing your property
Requirements for tanker access
Access track design
Vat room requirements
Vat room asbestos control measures
Issue resolution process

CHAPTER 8
STANDARD MILK PAYMENT TERMS 2019/20

39

Saputo Dairy Australia Standard Milk Payment Terms (Southern Milk Region)

40



2

SUPPLIER HANDBOOK

CHAPTER 1
ABOUT SAPUTO
DAIRY AUSTRALIA

SUPPLIER HANDBOOK

3

1

1.1 About Saputo Dairy Australia Pty Ltd

ABOUT SAPUTO DAIRY
AUSTRALIA PTY LTD

Saputo Dairy Australia Pty Ltd (Saputo Dairy Australia or SDA) produces, markets and
distributes a wide range of high-quality dairy products for the domestic and international markets.
We are the largest dairy processor in Australia and produce some of Australia’s best known dairy
brands including Caboolture, COON, Cracker Barrel*, Devondale, Great Ocean Road, Liddells,
MG Ingredients, Mil Lel and Sungold. We are part of Saputo Inc., one of the top ten dairy
processors in the world. Visit us online: www.mgc.com.au | www.wcbf.com.au | www.saputo.com

* Trademark used under licence
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1.2 Dairy regions and processing plants

ERSKINE PARK

Adelaide

ABOUT SAPUTO DAIRY
AUSTRALIA PTY LTD

NSW

SA

Sydney

VIC
COBRAM
KIEWA

Melbourne

MIL-LEL

LAVERTON
ALLANSFORD

MAFFRA
LEONGATHA

SMITHTON

Processing Site
Logistics Centre
Head Office
Milk Collection Areas

TAS
Hobart

Murray River
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2.1 Field Services
With a broad range of dairy skills and extensive experience, the SDA Field Services team
is your key contact point in the SDA business. We’re here to support you with:
the SDA milk payment system;
your monthly and annual milk supply profile;
the impact your milk supply profile has on your forecast milk income;
SDA finance options, including seasonal operating loans and dairy investment rebates;
managing the SDA milk quality system and quality assurance audits; and
milk quality support and quality issue investigation.

SUPPLIER SERVICES AND SUPPORT

•
•
•
•
•
•

2.2 Agribusiness Specialists
Our team of agribusiness specialists are experienced in working one-to-one with suppliers
and liaises closely with the Field Services team to provide an intensive service for suppliers
seeking assistance with:
• milk income estimates and farm budgeting;
• finance options and applications; and
• dairy investment support.

2.3 Milkroom and Results Plus
Milkroom provides suppliers with instant access to the critical information and tools required
to support the productivity and profitability of their farm business, including:
•
•
•
•
•

latest milk production and quality data;
historical production data;
income estimate tools;
access to farm statements; and
supplier news.

With simple navigation and the ability to view on mobile devices, you can easily locate real-time
information, when you need it. We encourage all suppliers to sign up to Milkroom.
You can access the website at https://milkroom.com.au

Results Plus
Results Plus will remain available for current users through the 2019/20 season, before
transitioning across to Milkroom.
You can access the website at https://resultsplus.wcbf.com.au

SUPPLIER HANDBOOK
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2.4 Supplier finance
Milk payment options
Suppliers can apply to have their milk proceeds paid:

SUPPLIER SERVICES AND SUPPORT

• on standard monthly payment terms, where milk proceeds are paid on or about the
12th of the following month; or
• on a 15 day payment option, where milk proceeds are paid on or about the 25th of the
relevant month and on or about the 12th of the following month.
Suppliers may make one change to their method of payment during the milk year. Applications for
the 15 day payment option must be lodged with your Field Services Advisor prior to the start
of the relevant month, and the ongoing participation of a supplier in the 15 day payment
option is at SDA’s discretion.

Supplier advances
To support business cash flow, suppliers are eligible to receive two interest free cash advances in
the milk year.
Cash advances are subject to approval and are based on a supplier’s forecast milk income for the
next month.

Interest free finance
Our interest free Seasonal Operation Loan (SOL) is available to approved suppliers for the purchase
of feed (fodder, grain and pellets), fertiliser, pasture and crop seed, and temporary irrigation water.
Interest bearing finance
Our Supplier Finance Loan (SFL) is available to approved suppliers for farm working capital related
purchases and is an interest bearing loan.
For more information about supplier finance, contact your local Field Services Advisor
or Agribusiness Specialist. All finance options are subject to terms and conditions.

2.5 Supplier investment support
Milk Cooling Rebate
Our Milk Cooling Rebate (MCR) assists approved suppliers to:
• develop and maintain a cooling and storage system that complies with SDA temperature and
milk quality guidelines (as set out in Chapter 4 (Milk Quality Standard) of this Handbook); and
• install or upgrade dairy cooling systems in order to cool milk to five degrees celsius or less.

Dairy Investment Rebate
Whether purchasing a dairy farm, undertaking a major on-farm development, growing the dairy
herd or working through succession of the family farm, our Dairy Investment Rebate can help
provide you with increased confidence in your dairy investment decision.
Suppliers investing more than $100,000 in on-farm business opportunities can apply for the
Dairy Investment Rebate.
For more information about the type of investment that may help you qualify for the Dairy
Investment Rebate, or for a copy of the applicable terms and conditions, please contact your
local Field Services Advisor.
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2.6 SDA Feeds
The SDA Feeds team leads in the provision of products and services to support competitive
purchasing of grain, meals and hay for the dairy sector.

SUPPLIER SERVICES AND SUPPORT

Products
SDA Feeds provides suppliers with access to a wide range of feed products including wheat, barley,
canola meal, soy meal, maize, dried distillers grains (DDG), palm kernel extract (PKE), hay and
straw and a range of manufactured pellets from selected mills.
Expertise and risk management
SDA Feeds also provides regular market updates to suppliers including information on supply,
demand and pricing trends to assist suppliers in making informed purchasing decisions to
proactively manage price and supply risk.
Please contact SDA Feeds on 1800 643 333 (freecall).
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3.1 MG Trading service offering
MG Trading provides our suppliers and other rural customers with one of the largest ranges
of competitively priced farm inputs and on-farm services to help farm businesses operate more
effectively and efficiently.
•
•
•
•
•
•
•
•
•

Services
• Agronomic advice
• Fertiliser spreading
• On-farm bulk fuel
• On-farm product delivery

Fuel
Groceries
Hardware
Irrigation
Lubricants
Pet supplies
Produce
Seed
Work wear

MG TRADING

Products
• Agricultural chemicals
• Animal health
• Dairy chemicals
• Farm equipment
• Feed
• Feeding equipment
• Fencing
• Fertiliser
• Fodder conservation

3.2 MG Trading locations and trading hours
MG Trading has 25 stores and seven fertiliser depots servicing most of the South-East
Australian dairy region.
FINLEY

SWAN HILL

SA

KATUNGA
NUMURKAH

ROCHESTER

HEYWOOD

WARRAGUL
KORUMBURRA

COLAC
SIMPSON

LEONGATHA
DUMBALK

ORBOST
MAFFRA
YARRAM

FOSTER

WONTHAGGI

Stores trade from 8am to 5pm
Monday to Friday, with Saturday
morning trading available
at selected stores.

CORRYONG

WANGARATTA

Melbourne

TIMBOON

KIEWA
ESKDALE

VIC

KOROIT

NSW

COBRAM

COHUNA

SMITHTON

DELORAINE

Trading Store
Fertiliser Depot

TAS
Hobart

Murray River
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3.2 MG Trading locations and trading hours continued
Contacts
Location

Address

Phone/Fax

Email

P: 03 9040 5000
F: 03 9040 5104

mgt.head.office.pm@mgc.com.au

MG TRADING

MG TRADING HEAD OFFICE
MELBOURNE

Level 15, Freshwater Place,
2 Southbank Blvd,
Southbank VIC 3006

TRADING STORES
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COBRAM

93 Broadway St
Cobram VIC 3644

P: 03 5872 2955
F: 03 5872 2731

mgtcobram@mgc.com.au

COHUNA

40 Western Rd
Cohuna VIC 3568

P: 03 5456 2802
F: 03 5456 2998

mgtcohuna@mgc.com.au

COLAC

526 Princes Hwy
Colac VIC 3250

P: 03 5231 2455
F: 03 5231 3721

mgtcolac@mgc.com.au

CORRYONG

989 Murray Valley Hwy
Corryong VIC 3707

P: 02 6076 1288
F: 02 6076 1556

mgtcorryong@mgc.com.au

DELORAINE

2 Racecourse Rd
Deloraine TAS 7304

P: 03 6362 3099

mgtdeloraine@mgc.com.au

DUMBALK

Farmers Rd
Dumbalk VIC 3956

P: 03 5664 4202
F: 03 5664 4351

mgtdumbalk@mgc.com.au

ESKDALE

3764 Omeo Highway
Eskdale VIC 3701

P: 02 6072 0303
F: 02 6072 0028

mgteskdale@mgc.com.au

FINLEY

29 Tongs St
Finley NSW 2713

P: 03 5883 1692
F: 03 5883 3055

mgtfinley@mgc.com.au

FOSTER

12 Lower Franklin Rd
Foster VIC 3960

P: 03 5682 2011
F: 03 5682 1011

mgtfoster@mgc.com.au

HEYWOOD

1777 Princes Hwy
Heywood VIC 3304

P: 03 5527 1606

mgtheywood@mgc.com.au

KIEWA

19 Kiewa East Rd
Kiewa VIC 3691

P: 02 6027 3233
F: 02 6027 3176

mgtkiewa@mgc.com.au

KOROIT

96–98 Commercial Rd
Koroit VIC 3282

P: 03 5565 8643
F: 03 5565 8972

mgtkoroit@mgc.com.au

KORUMBURRA

40 Princes St
Korumburra VIC 3950

P: 03 5655 1166
F: 03 5655 2900

mgtkorumburra@mgc.com.au

LEONGATHA

1 Cusack Rd
Leongatha VIC 3953

P: 03 5662 2308
F: 03 5662 4309

mgtleongatha@mgc.com.au

MAFFRA

Foster St
Maffra VIC 3860

P: 03 5147 1994
F: 03 5147 1878

mgtmaffra@mgc.com.au

NUMURKAH

3325 Goulburn Valley Hwy
Numurkah VIC 3636

P: 03 5862 1166
F: 03 5862 2186

mgtnumurkah@mgc.com.au

ORBOST

10 B Rd
Orbost VIC 3888

P: 03 5154 1589
F: 03 5154 1433

mgtorbost@mgc.com.au
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3.2 MG Trading locations and trading hours continued
Contacts
Location

Address

Phone/Fax

Email

ROCHESTER

Cnr Fraser & Moore St
Rochester VIC 3561

P: 03 5484 1005
F: 03 5484 2469

mgtrochester@mgc.com.au

SIMPSON

2140 Lavers Hill Rd
Simpson VIC 3266

P: 03 5594 3307
F: 03 5594 3471

mgtsimpson@mgc.com.au

SMITHTON

23 Nelson Street
Smithton TAS 7330

P: 03 6456 2880

mgtsmithton@mgc.com.au

SWAN HILL

113–117 Karinie St
Swan Hill VIC 3585

P: 03 5032 1017
F: 03 5033 1729

mgtswanhill@mgc.com.au

WANGARATTA

6–10 Parfitt Rd
Wangaratta VIC 3677

P: 03 5721 9366
F: 03 5721 7536

mgtwangaratta@mgc.com.au

WARRAGUL

Shop 3, 183 Queen St
Warragul VIC 3820

P: 03 5622 0999
F: 03 5622 0466

mgtwarragul@mgc.com.au

WONTHAGGI

19B Inverloch Wonthaggi Rd
Wonthaggi VIC 3995

P: 03 5672 1677
F: 03 5672 4044

mgtwonthaggi@mgc.com.au

YARRAM

39 Commercial Rd
Yarram VIC 3971

P: 03 5182 5647
F: 03 5182 6290

mgtyarram@mgc.com.au

KOROIT FERTILISER DEPOT

P: 03 5565 8611
F: 0 3 5565 8699

koroit.fertiliser@mgc.com.au

MAFFRA FERTILISER DEPOT

P: 03 5147 2287
F: 03 5147 1783

maffra.fertiliser@mgc.com.au

NORTH CENTRAL FERTILISER DEPOT

P: 03 5864 6060
F: 03 5864 6217

northcentral.fertiliser@mgc.com.au

NORTH EAST FERTILISER DEPOT

P: 02 6027 3027
F: 02 6027 3028

northeast.fertiliser@mgc.com.au

SOUTH GIPPSLAND FERTILISER DEPOT

P: 03 5655 1166
F: 03 5655 2900

korumburra.fertiliser@mgc.com.au

TIMBOON FERTILISER DEPOT

P: 03 5598 3725
F: 03 5598 3894

timboonfertiliser@mgc.com.au

YARRAM FERTILISER DEPOT

P: 03 5182 5647
F: 03 5182 6290

mgtyarram@mgc.com.au

MG TRADING

TRADING STORES continued

FERTILISER DEPOTS
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4.1 Milk quality compliance

MILK QUALITY STANDARD

This is our milk quality standard which all suppliers must comply with. Our Field Services Advisors,
in conjunction with the Regional Milk Quality team, offer assistance to help suppliers maintain
compliance with this milk quality standard.

4.2 Milk quality standards
SDA assesses and grades milk quality in accordance with Table 1.
Table 1: SDA’s milk quality standards for raw milk
Quality
Parameters

Test
Frequency

2nd
Grade

3rd
Grade

4th
Grade

Basis of milk
quality discount

Bactoscan

At least twice ≤80,000
per month

80,001–
200,000

200,001–
300,000

>300,000

Per
consignment

BMCC
(monthly
average)

Per
consignment

250,001–
400,000

400,001–
600,000

>600,000

Monthly
(weighted
average)

Thermoduric At least twice ≤2,000
per month

2,001–
5,000

5,001–
10,000

>10,000

Per
consignment

Inhibitory
Substances

At least twice Undetected
per month

1st
Detection

2nd
Detection

3rd
Detection

Monthly

Colostrum

SDA
discretion

0.3% or less

–

–

greater than
0.3%

Per
consignment

Sediment

SDA
discretion

Disc 1

–

–

Discs 2, 3 & 4 Per
consignment

Freezing
Point

SDA
discretion

-0.517°C
or lower

–

–

-0.516°C
or higher

Premium

≤250,000

Per
consignment

4.3 Cumulative milk quality discounts
As set out in Chapter 5 (Milk Payment System) of this Handbook, SDA’s milk pricing is based on
the supply of premium quality milk. Where milk is not of premium quality, discounts apply as set
out in Table 8, Section 5.3 of this Handbook. The discounts will be cumulative and capped
at 50 percent per consignment.

4.4 Sample testing overview
Milk samples are collected from each milk consignment using precision sampling equipment
located on the milk tanker. To ensure traceability to farm, each sample is identified with the
individual farm’s supplier number.
From the samples collected, the following tests are conducted:
(a) Microbiological tests
Bactoscan and Thermoduric tests are conducted randomly at least twice per month (Section 4.6).
continued...
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4.4 Sample testing overview continued
(b) Bulk Milk Cell Count (BMCC)
BMCC is tested on each consignment of milk (Section 4.7).

MILK QUALITY STANDARD

(c) Inhibitory Substances
All milk tankers are tested for inhibitory substances before milk is unloaded into the factory
(Section 4.9).
If a milk tanker tests positive for inhibitory substances, then a vat sample from each
farm contributing to the load will be tested in order to determine the offending farm(s).
This procedure is known as ‘trace-back’ for inhibitory substances.
Individual supplier samples are randomly tested at least twice a month for the presence
of inhibitory substances. SDA may increase testing frequency, as necessary.
(d) Temperature
The temperature of each vat load of milk is checked by the tanker driver using the calibrated
thermometer integrated within the milk tanker’s flow meter against established milk
temperature standards (Section 4.10).
(e) Colostrum/Sediment/Freezing Point
Colostrum, Sediment and Freezing Point tests may be conducted throughout the season
at SDA’s discretion (Section 4.13 and Section 4.14).
(f) Sensory test
A sensory test is conducted by the tanker driver on each vat load of milk before pumping
commences. Any vat which fails the sensory test (for example, contains visible extraneous matter,
discolouration or unacceptable odour) will be rejected by the tanker driver. SDA may conduct
further tests on the milk.

4.5 Milk rejection
If a supplier’s milk is rejected at the point of collection, SDA will leave a milk rejection sticker
attached to the vat outlet to ensure the supplier is notified. From this time, collection from the
farm will be suspended until the supplier notifies SDA’s Inbound Logistics (IBL) Centre that the
milk has been tipped and the vat has been washed ready for the next collection. Suppliers should
also notify their Field Services Advisor and must ensure tipped milk is disposed of in a manner
that does not pose environmental risk and complies with relevant regulations.

4.6 Bactoscan and Thermoduric testing
Milk is tested at least twice a month for microbiological quality using Bactoscan and Thermoduric
tests. These tests indicate plant/vat hygiene, milk cooling/storage efficiency and milking cleanliness.

Bactoscan test
This is a rapid test which counts all bacteria by staining bacterial DNA. The result is a count of
bacterial cells contained in the raw milk sample.

16
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4.6 Bactoscan and Thermoduric testing continued

MILK QUALITY STANDARD

Thermoduric test
This test identifies bacteria that can survive a heating process. These bacteria can cause product
spoilage and may affect food safety. This test takes a minimum of 72 hours to complete.
Sampling
If a random sample result for either test identifies milk as being 2nd Grade, 3rd Grade or 4th
Grade quality (refer Table 1, Section 4.2) for Bactoscan or Thermoduric, SDA will continue testing
each subsequent milk consignment until three consecutive Premium grade results are achieved for
the relevant test.
The first three results in a given testing cycle attract no discount. If the fourth (and any further)
consignment is 2nd Grade, 3rd Grade or 4th Grade quality for Bactoscan or Thermoduric
(as applicable), a discount to those consignments will apply (refer Section 5.3 of this Handbook).
Table 2: Sample testing cycle
Test number in a testing cycle

Consignment Payment Grading

First (random)

Premium

Second & third (if applicable)

Premium

Fourth and subsequent tests (if applicable)

Actual quality grade (refer Table 1, Section 4.2)

SDA may perform additional advisory tests. The results of any such advisory tests will not affect
the official result used to determine the milk quality grading.
A supplier who supplies more than 60 days of 3rd Grade or 4th Grade Bactoscan or Thermoduric
(considered separately) milk across a rolling 12-month period may have their milk collection
suspended by SDA until the supplier demonstrates their milk production has returned to Premium
grade for all quality parameters.

4.7 Bulk Milk Cell Count (BMCC) testing
BMCC testing measures the number of white blood cells (somatic cells) in milk and is a measure
of mastitis in the herd. High cell count levels can cause problems with manufacturing processes,
product taste and shelf life across our product range.
Each farm’s milk consignment is tested for BMCC with results reported to the supplier. SDA
calculates a monthly weighted average by taking into account the total BMCC of the supplier’s milk
and litres collected, as set out below.

Calculation of the monthly BMCC weighted average
The weighted average is determined in two steps:
1.	The consignment cell count is determined by multiplying daily consignment litres by the total
BMCC for that daily consignment.
	For example, Day 1 consignment of 2,000 litres x 240,000 BMCC = 480,000,000;
Day 2 consignment of 2,100 litres x 300,000 BMCC = 630,000,000; etc.
2.	The monthly sum of the consignment cell counts is then divided by the total litres supplied
in that month by the supplier.
	For example, total cell count of 15,900,000,000 in the month ÷ 64,150 litres in the month =
BMCC monthly weighted average of 247,857 (Premium quality grade)
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4.8 Impact of export requirements on SDA’s
raw milk collection

MILK QUALITY STANDARD

In order to comply with quality standards of many export markets, a ‘Rolling Geometric Mean’ is
the industry standard used to measure BMCC (over three months) and Bactoscan (over two
months).
The Rolling Geometric Mean thresholds are contained in Table 3, and are based on Bactoscan or
BMCC results in the applicable period. Where farm performance is non-compliant for a sustained
period, SDA may suspend collection until compliance can be demonstrated.
Table 3: Rolling Geometric Mean
Rolling Geometric Mean Bactoscan (two months)

Must be <464,000

Rolling Geometric Mean BMCC (three months)

Must be <400,000

4.9 Inhibitory substances
The presence of inhibitory substances in milk and its products can cause severe risks to human
health and affect the manufacturing properties of that milk.

Inhibitory substances (antibiotics, QACs and NPEs etc.)
Prohibited inhibitory substances include, but are not limited to, antibiotics and chemical residues
such as Quaternary Ammonium Compounds (QACs) and Nonylphenol Ethoxylates (NPEs).
Inhibitory substances sampling
All milk tankers, including those operated by third parties, are tested for inhibitory substances
prior to unloading.
Suppliers are encouraged to notify SDA of any inhibitory substance issues as they arise (refer
Section 4.12). Where an inhibitory substance is detected and subsequently confirmed but SDA was
not notified in advance of collection:
• SDA will determine which farm(s) supplied the milk, and the relevant supplier(s) must deliver
a vat sample prior to their next collection to a designated site for testing. Collection will
only recommence once a negative test result is obtained; and
• milk quality discounts will apply (refer Table 1, Section 4.2 and Table 8, Section 5.3 of this
Handbook).
Suppliers with non-notified inhibitory substance detections, or identified high risk practices,
may have their audit and/or random inhibitory substance test frequency increased.
SDA may permanently cease collection on any farm that has two non-notified inhibitory
substance detections in a month or three non-notified inhibitory substance incidents within
a rolling 12-month period.

18

SUPPLIER HANDBOOK

4

4.9 Inhibitory substances continued

MILK QUALITY STANDARD

Suspected inclusion of inhibitory substances
If a supplier suspects that milk may have been contaminated with antibiotics or other chemicals,
they must immediately inform SDA’s Inbound Logistics (IBL) Centre and their Field Services
Advisor. The supplier must then arrange to deliver a vat sample to a designated site for testing
and risk assessment.
Tanker collection will be delayed until our Milk Quality Team determines the suitability of the milk
for collection. If milk is not suitable for collection, the milk is to be disposed of on-farm. The milk
will be paid for under SDA’s tipped milk policy in Section 4.12.

Iodine
The level of iodine in milk will be monitored. Suppliers whose milk is found to have an iodine level
of >60ug/100g will be contacted by SDA and the relevant milk consignment(s) may be subject
to milk quality discounts based on the quality grading of that milk (refer Table 1, Section 4.2).
The use of unregistered pre-milking teat disinfectants is strictly prohibited.

On-farm testing for antibiotic residues
Suppliers are encouraged to purchase their own antibiotic residue kits, which are available through
rural retail outlets and some veterinary clinics. Antibiotic residue test kits offer the convenience
of residue testing on-farm and discourage risk taking where residue contamination is suspected.
The results of any on-farm residue testing must be interpreted as a guide only. Wherever there
is any uncertainty of the residue status of milk, a vat sample must be submitted to an SDA
or approved remote testing site for confirmation.

4.10 Temperature
Milk cooling is a critical component in maintaining milk quality standards. To comply with food
safety regulation, dairy farm licence and export market requirements, milk must be cooled
to 5°C or less within 3.5 hours of the commencement of milking.
Suppliers must make every effort to ensure effective pre-cooling of milk through the plate cooler.
Pre-coolers that deliver milk to the vat above 25°C place that supplier at risk of milk rejection.

Milk collection temperature
Milk will be rejected if it is equal to or above 25°C at time of collection, unless the collection
is a Vat Out event (refer Section 4.11).
To maximise SDA transport efficiencies, milk may be collected soon after milking even though
milk may not be cooled to the expected temperature. Should a supplier’s milk collection occur
within 2 hours and 20 minutes from the completion of milking, milk may be pumped into the
milk tanker at temperatures above 5°C (subject to SDA conducting sensory grading and applying
the temperature assessment in Graph 1 overleaf).
In applying the temperature assessment in Graph 1 (overleaf), tanker drivers will use the milking
completion time displayed in the supplier’s milk room as the basis for the calculation. Failure
to clearly display accurate milking times may result in a supplier’s milk being rejected due to
temperature non-conformance.
continued...
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4.10 Temperature continued
Graph 1: Milk Cooling Envelope

MILK QUALITY STANDARD
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4.11 Vat breakdown or power failure
Where milk cooling is interrupted (for example, due to vat breakdown or power failure), the
supplier must contact SDA’s Inbound Logistics (IBL) Centre and their Field Services Advisor
immediately. SDA may consider this a Vat Out event.
If the collection is deemed as a Vat Out:
• subject to the sensory and temperature tests described in Section 4.4(f) and Section 4.10,
milk may be collected provided it is less than 30°C;
• within two working days of the Vat Out notification, a supplier must contact their Field Services
Advisor with a rectification action plan. This plan must ensure milk will comply with
temperature standards set out in Section 4.10 within 21 days of the Vat Out notification unless
otherwise agreed to in writing by SDA;
• if the rectification action plan is not implemented within the timeframe specified, milk may
be rejected until cooling is restored to the temperature standards set out in Section 4.10; and
• SDA will waive the collection charge for any additional daily collections for a maximum of
21 days after the Vat Out notification. If after 21 days the vat is still not capable of cooling milk
to 5°C or less within 2 hours and 20 minutes of the end of milking, the supplier will be charged
a $50 collection charge for each additional daily collection.
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4.12 Tipped milk
SDA encourages suppliers to proactively notify us of any potential non-compliance with this
milk quality standard, whether an inhibitory substance contamination or temperature collection
failure or otherwise.

MILK QUALITY STANDARD

To encourage this behaviour, SDA will provide compensation to suppliers who are required to
tip milk as a result of a confirmed quality failure (a ‘tipped milk claim’). The following payments
are only applicable for incidents where a supplier notifies SDA’s Inbound Logistics (IBL) Centre
of the tipped milk claim prior to the milk tanker arriving on farm.
Table 4: Tipped milk incidents
Incident Number (Rolling 12-month period)

Consignment Payment Grading

First incident

Premium

Second, third and fourth incidents

4th Grade

Fifth and subsequent incidents

No payment

4.13 Colostrum
Colostrum can interfere with some manufacturing processes. Milk from cows and heifers must not
enter the vat until at least eight milkings after calving.
SDA may test for colostrum on a random basis across the year. If colostrum indicators are
detected in a milk sample, milk quality discounts will apply (refer Table 1, Section 4.2) and SDA
may temporarily suspend collection.
Milk that is unsuitable for collection must not be stored in the milk vat, milk room or other milk
storage area and must be clearly labelled.

4.14 Sediment and freezing point
SDA may test for both sediment and freezing point at times throughout the year to ensure
customer requirements are met.
• Freezing point – normal quality milk should freeze at minus 0.517°C or below. The freezing point
test detects the presence of excessive water in the milk.
• Sediment – extraneous matter in milk such as cow hair, dirt, manure, dust, vegetable matter and
insects. Bacteria accompany sediment into the milk, resulting in contamination. The presence of
sediment in milk can affect the taste, appearance and quality of manufactured products. Samples
are tested using filters (discs) which assess the level of sediment in the milk (Disc 1 showing
minimal sediment, Discs 2, 3 and 4 showing higher levels of sediment).
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4.15 Milk quality reports

MILK QUALITY STANDARD

Milk quality data is typically available to the supplier on the same day the sample has been tested.
This information can be accessed via a number of methods including tanker dockets, Milkroom/
Results Plus, text and email.

4.16 SDA Quality Solutions programs
To assist suppliers in producing premium quality milk, our Field Services team will assist where
possible to rectify milk quality problems on-farm through the development of action plans with
a supplier.
The SDA Quality Solutions program helps suppliers address issues regarding mastitis, animal health
and welfare, milk cooling, plant hygiene and residue management.
Suppliers are encouraged to contact their local Field Services Advisor if they require assistance
with milk quality issues.
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5.1 Milk pricing
SDA provides a simple monthly price structure to our suppliers.

MILK PAYMENT SYSTEM

Opening price
Prior to the milk year commencing 1 July 2019 and ending 30 June 2020 (Milk Year), SDA will
announce the Opening Price for the Milk Year for all suppliers in the Southern Milk Region.
The Opening Price provides a monthly price for butterfat and protein in peak months and
off-peak months across the Milk Year and is based on the supply of premium quality milk.
SDA will pay for butterfat and protein at a ratio of 1:2 which is reflected in all milk pricing
components in this Handbook.

Milk price reviews
During the Milk Year, SDA will perform a quarterly milk price review to assess prevailing business
and market performance. Any resulting increase in our milk price will be announced and paid
as a step-up to the Opening Price, for milk supplied in the remainder of the Milk Year. To receive
a step-up you must be supplying at the date of the announcement by SDA or have otherwise
supplied until the end of the Milk Year which the step-up relates to. Retrospective payments may
also be announced and available to eligible suppliers for milk supplied before the step-up.
SDA will never implement a step-down or retrospective price reduction.

Milk price commitment
SDA is committed to paying a market-competitive milk price at the end of the Milk Year, and will
pay at least an equivalent price to the weighted average price of the largest two milk processors
in the Southern Milk Region.
This milk price commitment is available to all suppliers who supply to the end of the Milk Year,
or who genuinely retired from dairy during the Milk Year.

5.2 Additional payments
SDA offers the following Additional Payments to all suppliers.

Productivity Payment
The Productivity Payment is paid on all kilograms of milk solids (kg MS) supplied on a monthly
basis at the rates shown in Table 5 (subject to any milk quality discounts).
Suppliers with multiple farms under common ownership may elect to combine production from
two or more farms for the purpose of calculating the Productivity Payment.
The Productivity Payment is available to suppliers who are an SDA supplier for the entire month,
or who genuinely retire from dairy.
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5.2 Additional payments continued
Monthly kg MS (Band)

cents / kg Butterfat

cents / kg Protein

0 – 1,500

1.0

2.0

1,501 – 4,100

2.0

4.0

4,101 – 5,800

3.0

6.0

5,801 – 7,500

6.0

12.0

7,501 – 8,750

8.0

16.0

8,751 – 10,800

10.0

20.0

10,801 – 14,000

13.0

26.0

14,001 – 17,500

16.0

32.0

17,501 – 20,000

18.0

36.0

20,001 – 30,000

20.0

40.0

30,001 – 40,000

22.0

44.0

40,001 – 50,000

24.0

48.0

50,001 plus

26.0

52.0

MILK PAYMENT SYSTEM

Table 5: Productivity Payment rates

Off-Peak Payment (OPP)
The OPP recognises the value of milk supplied during off-peak months (July, February, March,
April, May and June), and is available to support those farms committed to off-peak milk production.
The OPP is determined by:
• dividing the total kg MS supplied from the farm in the off-peak months by the total kg MS
supplied from the same farm across the Milk Year to determine the OPP percentage
(refer Figure 1); and
• calculating an amount for payment based on the supplier’s OPP percentage and relevant band
(refer Table 6 overleaf) multiplied by the total kg of butterfat and protein supplied in the off-peak
months from the farm in the Milk Year (subject to any milk quality discounts).
Figure 1: Formula for calculating the OPP percentage

Total kg MS for: July*, February, March, April, May and June
x 100 = OPP percentage
Total kg MS for the Milk Year

* For new suppliers who join SDA prior to October 1st in the Milk Year, that supplier’s prior production (i.e. July, August, September)
will be included in the OPP calculation
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5.2 Additional payments continued

MILK PAYMENT SYSTEM

Table 6: OPP rates
Band

OPP percentage

cents / kg Butterfat

cents / kg Protein

0

40.99% or below

–

–

1

41.00% – 42.99%

7.0

14.0

2

43.00%– 44.99%

12.0

24.0

3

45.00% plus

17.0

34.0

Suppliers will receive advance payments in the off-peak months (excluding June), unless they elect
(prior to 31 July 2019) to receive the OPP at the end of the Milk Year.
Monthly advance payments are paid at one band (refer Table 6) lower than the supplier’s two-year
average band, based on their two most recent years’ production. Suppliers who previously supplied
other processors must provide all relevant production information to enable the calculation
of their two-year average band.
Suppliers with multiple farms may elect to combine the production from two or more farms under
common ownership for the purposes of calculating the OPP.
A final payment will be calculated at the end of the Milk Year, based on the supplier’s actual
OPP percentage and band achieved for the Milk Year. SDA will reconcile the actual
OPP percentage and band achieved against the monthly advance payments made during
the Milk Year and will adjust for under or over payment. Any final OPP will be made with June
milk proceeds in July 2020.
To be eligible for the OPP, a supplier must supply SDA for a minimum of nine months in the Milk
Year. Should a supplier cease supplying (other than genuine retirement) during the minimum
nine-month period, any monthly advance payments made are fully repayable to SDA. If the
supplier ceases after supplying the minimum nine-month period or genuinely retires from dairy
during the Milk Year, SDA will perform the final payment calculation and reconciliation based on
the date of cessation.

Milk quality bonus
In recognition of suppliers’ commitment to produce premium quality milk, all suppliers will be
eligible to receive a monthly Milk Quality Bonus (at the rates shown in Table 7) if they supply only
premium quality milk across an entire month. The Milk Quality Bonus will be payable on top of the
current milk price.
Table 7: Milk Quality Bonus rates

Milk Quality Bonus

cents / kg Butterfat

cents / kg Protein

4.0

8.0

For milk to qualify for the Milk Quality Bonus, all of the premium quality parameters detailed
in Table 1, Section 4.2 of this Handbook must be met.
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5.3 Milk quality discounts
SDA’s Opening Prices for the Milk Year are based on the supply of premium quality milk,
being milk that meets all of the premium quality parameters set out in Table 1, Section 4.2
of this Handbook.

MILK PAYMENT SYSTEM

If any individual quality parameters of the milk supplied are classified as being 2nd Grade,
3rd Grade or 4th Grade, the price payable by SDA will be discounted, as follows:
Table 8: Discounts for milk quality grades
Grade (per Section 4.2 of this Handbook)

Grade Discounts (per quality parameter grading)

Premium

0%

2nd Grade

-5%

3rd Grade

-10%

4th Grade

-20%

Consignments of milk may be tested for Bactoscan, BMCC, Thermoduric or inhibitory substances.
Each of these quality parameters will be individually graded as either Premium, 2nd Grade, 3rd
Grade or 4th Grade. The first three Bactoscan and Thermoduric results in a testing cycle attract
no discount (refer Section 4.6 of this Handbook).
Testing for colostrum, sediment and freezing point may also occur, with results being graded
as either Premium or 4th Grade only.
A discount will apply to each consignment where a result is 2nd Grade, 3rd Grade or 4th Grade
(refer Table 8). The discounts will be cumulative and capped at 50 percent per consignment.
Example 1:
Example test

Example Grade

Inhibitory Substances

Premium

Applicable Discount
0%

Bactoscan

Premium

0%

BMCC (monthly average)

2nd Grade

-5%

Thermoduric

3rd Grade

-10%

Total

-15%

Total discount to milk price for consignment

-15%

Example 2:
Example test

Example Grade

Inhibitory Substances

Premium

Bactoscan

4th Grade

-20%

BMCC (monthly average)

4th Grade

-20%

Thermoduric

4th Grade

-20%

Total
Total discount to milk price for consignment

Applicable Discount
0%

-60%
-50% (cap reached)

Please refer to Chapter 4 (Milk Quality Standard) for full details regarding milk quality grading
and testing requirements.
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5.4 Transport charges
Volume charge
SDA will no longer apply volume charges on milk collected from suppliers.

MILK PAYMENT SYSTEM

Collection charge
SDA will no longer apply a first daily collection charge. Second and subsequent daily collections
from the same farm will incur a charge of $50.
Second and subsequent collection charges will be waived if the total daily milk volume collected
is less than the total vat capacity (other than where a Vat Out event applies, see Section 4.11
of this Handbook). If a supplier makes changes to vat capacity, they must notify their Field
Services Advisor.
Suppliers who have sufficient vat capacity for skip-a-day milk collection across the Milk Year
(and who remain a supplier at the end of the Milk Year) will have a total vat capacity incentive
of $1,400 paid with June milk proceeds in July 2020.

Minimum collection
The minimum milk collection is 400 litres. Where three consecutive collections occur below
400 litres, suppliers will be charged $50 per subsequent collection under 400 litres.

5.5 Statutory and other levies
Dairy Australia levy
A mandatory Dairy Services Levy is automatically deducted from milk proceeds and paid
to Dairy Australia. To find out more about this levy please visit the Dairy Australia website:
www.dairyaustralia.com.au

State dairy levy
Each state-based regulatory authority has its own levy or licence requirements which will
be automatically deducted from milk proceeds. For more information, please refer to your
state-based dairy/food authority.
Victoria
www.dairysafe.vic.gov.au
New South Wales
www.foodauthority.nsw.gov.au
Tasmania
www.tdia.tas.gov.au
South Australia
www.pir.sa.gov.au/biosecurity/food_safety/dairy
SDA may also deduct voluntary levies from milk proceeds if requested by a supplier
(e.g. for a farmer organisation).
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6.1 Milkcare and Quality Plus

FOOD SAFETY AND
QUALITY ASSURANCE

SDA is committed to ensuring our products meet the quality and food safety standards demanded
by our customers, consumers and regulators in the markets in which we sell our dairy goods.
This commitment is underpinned by a requirement that all Australian dairy farmers must have
an approved food safety program in place to meet State dairy authority requirements.
SDA’s food safety programs Milkcare and Quality Plus are designed to add value to a supplier’s
farm quality management system by identifying and controlling milk quality risks, and ensuring
compliance with the relevant food safety regulations. By implementing Milkcare or Quality Plus
(as applicable), suppliers can demonstrate to regulators and SDA customers that risks related
to on-farm food safety and quality are being managed effectively.
The core elements of these two food safety programs are:
•
•
•
•
•
•
•
•
•
•

control of contaminants – physical, chemical and microbiological
dairy milking premises
hygienic milking
milk cooling
water supply and quality
cleaning and sanitising
traceability and records
personnel competency
control of residues in milk
animal health and welfare

6.2 On-farm audits
As a condition of milk supply to SDA, all dairy farmers must be licensed or accredited with their
State Regulatory Authority. To ensure compliance with the system and effective implementation,
regular audits of suppliers against the requirements will be conducted.
SDA encourages all suppliers to self-audit on a regular basis.

6.3 Animal welfare
All suppliers must comply with the provisions of the Saputo Animal Welfare Policy, which can
be found at www.saputo.com/en/Our-Promise/Responsible-Sourcing/Animal-Welfare, and may
be amended from time to time by Saputo Inc. in its sole discretion.
The Saputo Animal Welfare Policy requires compliance to the Australian Animal Welfare
Standards and Guidelines for Cattle and the Australian Dairy Industry Council policy regarding
the phase out of routine calving induction. In addition, on the issue of pain relief, we expect our
suppliers to eliminate or modify routine management practices that are unnecessary or cause pain.
These include the practice of tail docking cattle and the use of pain control when dehorning or
disbudding cattle. We expect our suppliers to implement appropriate Animal Care Awareness and
Training programs including a mandatory animal care Code of Conduct that is reviewed annually.

30

SUPPLIER HANDBOOK

6

6.4 Position on Genetic Modification
SDA products are not Genetically Modified (GM) and we ensure compliance with national,
State and Territory Food Standards.

FOOD SAFETY AND
QUALITY ASSURANCE

SDA will not accept milk which contains any GM material.

6.5 Saputo Supplier Code of Conduct
At Saputo, we are committed to working and engaging with all our suppliers to promote
responsible business practices.
Our Saputo Supplier Code of Conduct sets the minimum standards of business conduct we
expect from our suppliers. We believe our relationships with suppliers are vital to our ability to
make high-quality products, as such we aim to create an environment where we can build strong,
sustainable and long-term relationships with our suppliers.
To learn more, visit:
www.saputo.com/en/our-promise/responsible-sourcing/supply-chain
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7.1 Farm track and dairy access
SDA’s comprehensive milk collection and on-farm requirements are designed to facilitate safe
and efficient farm access and departure for everyone involved in SDA’s daily operations.

MILK COLLECTION AND
ON-FARM REQUIREMENTS

This is our transport standard which aims to protect suppliers, farm milk collection staff, field
services and trading stores employees, and on-farm delivery services from any potential risk
to their health and safety.

7.2 On-farm safety
Our safety vision Goal Zero, and the strategy that underpins it, sets clear expectations about
what is accepted safety behaviour in our workplaces. It provides the necessary training, tools and
information to ensure everyone at SDA successfully fulfils their responsibilities as a safety leader.
SDA is committed to ensuring compliance with Chain of Responsibility laws, and is equally
committed to supporting our suppliers to meet their safety needs and requirements, as well
as improving their overall health and wellbeing. While SDA has made a big shift in the safety
performance for our workplaces, we believe we can also support others to achieve their
own goals. A range of health and safety strategies are now available to engage and support you.
Please contact your local Field Services Advisor for further details.

7.3 Accessing your property
SDA’s primary requirement is to ensure safe access to supplier properties to complete bulk milk
collection. We also require safe access to:
•
•
•
•

inspect the premises to ensure the workplace is safe for SDA employees;
inspect and discuss hazards that may have been identified at these premises;
undertake repairs to the track, fence or dairy caused by SDA employees or representatives; and
monitor the quality and supply of milk.

7.4 Requirements for tanker access
To ensure safe farm entry and exit for tankers, the following minimum standards for milk tanker
access are required:
• a sign displaying your supplier number at the entrance to the track leading to the dairy and
clearly visible from both directions to the adjacent road. The sign will be provided by SDA;
• a maintained, splayed entrance that complies with the requirements of local and state
authorities. This must allow the tanker to enter the property without having to cross the
centre of the roadway when approaching from the left side of the entrance;
• clear access on the track and turnaround from the roadway to the dairy;
• gateways leading to the track are at least 26 metres from the edge of the roadway ensuring
a tanker combination is clear of the roadway;
• a track surface suitable for all weather conditions;
• a track with no sharp corners ensuring a tanker can navigate in a single motion;
• a track that is free of potholes and debris that may cause damage to a tanker combination
or tanker operator, and allow a reasonable speed of 10 to 20 km/h to be safely maintained;
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7.4 Requirements for tanker access continued

MILK COLLECTION AND
ON-FARM REQUIREMENTS

• trimmed trees or shrubs (maximum height of five metres above ground) allowing an
unobstructed view of the whole track;
• clean, maintained cattle crossings;
• tracks and locations designed to ensure tankers do not have to reverse off or onto a public
road; and
• tree canopies, shrubs or other objects trimmed or removed to allow at least 300 metres
of clear vision for both lanes of traffic where the exit point of the farm is within three metres
of the roadway.

7.5 Access track design
SDA encourages all farms to have a multi-directional entrance to their property allowing safe
access from, and safe departure onto, adjacent public roads.
Figure 2 illustrates the base requirement for tanker access.
Deviations from this plan can be made to cater for specific farm and topography restrictions
through consultation and agreement with SDA.
Figure 2: Base requirement for 25m B-Double tanker access
25.0m
14.0m

6.0m

7.0m

Centreline

Shoulder

2.0m
Distance from edge of road (m)

Edge of road*

Recommended splay
Pipe/Culvert

13.0m

Drain

3.0m

21.0m

* This is the edge of the
road seal or for unsealed
roads, the nearest wheel
path on the road.

2.0m

4.0m minimum width

Where an entrance or exit of the farm is adjacent to a boundary fence, it is recommended that the
opening be 30 metres in width and splayed back 17 metres to the point where the track reaches a
standard width of four metres. Suppliers and farm managers should also be aware that as far as is
practicable, all entrances should meet state and local authority requirements. SDA may also
request that existing entrances are upgraded if issues relating to safety are identified.
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7.5 Access track design continued

MILK COLLECTION AND
ON-FARM REQUIREMENTS

Standard turning circle
SDA recommends all farms have a standard turning circle to allow safe and efficient traffic
flow on-farm.
Figure 3: Standard turning circle
35m length
15m

8m

Straight roadway

15m

Milk
Room

50m length

4m

Where farm topography will not allow for a full turning circle, SDA recommends that the extent
to which a tanker combination needs to reverse is kept to a minimum. The area to be reversed
into must also be kept clear at all times.
When designing a turn around, SDA recommends as much room, as is practicably possible,
is made available for the turn around. This will reduce the likelihood of damage to equipment,
track or property.
Any items stored on the centre island should not protrude onto the track. Tractors, bikes and
implements should be parked well clear of the designated track at all times to protect assets.
Wherever possible, interaction between people and vehicles should be restricted by physical
barriers or fences and clearly designated with signed walkways.
Tree canopies and shrubs should be trimmed or removed to allow clear vision of buildings,
other traffic or pedestrians that may occupy this space.
continued...
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7.5 Access track design continued
Private bridges

MILK COLLECTION AND
ON-FARM REQUIREMENTS

SDA understands some farm topography and natural watercourses will require fabricated
or earth bridges to allow access to the dairy. Some of these constructions may have existed
for several years without issue, however, due to changing equipment, greater volumes and
weights carried by tankers and other associated farm activities, SDA will require engineering
assessments and/or improvements to be undertaken on the construction of the bridge
to ensure safe milk collection.
Where a new bridge is to be constructed, the farm owner must engage a qualified engineer
to assess the proposed works and provide a compliance certificate of construction, including
weight ratings and an ongoing maintenance plan for the construction.

Construction or alterations to tanker access tracks and vat rooms
SDA understands that work will always need to be undertaken to maintain and improve farm
facilities. To ensure all safety scenarios are considered prior to work commencing on tracks
or in milk rooms, suppliers and/or farm managers must engage with SDA’s local Inbound Logistics
team prior to commencing:
•
•
•
•
•
•

construction or modification of tanker access tracks
construction of a new dairy
construction of a new vat room
alterations to an existing vat room
replacement or relocation of a vat
construction or alteration to a bridge or culvert

An SDA representative will be assigned to assist with the process.
Engaging with SDA before key works are undertaken may prevent the introduction of potential
hazards during the works process and avoid the need to undertake alterations at the conclusion
of the works.

Power lines
Wherever possible, underground power is preferred. However, in areas where SDA
representatives are required to work under, or park tankers near, overhead power lines,
all reasonable steps must be taken to ensure a safe work environment around the power
lines. In particular, power lines must meet all required regulations, including the following:
• in Victoria, the Electricity Safety (Installations) Regulations 2009
• in New South Wales, the Code of Practice Electricity transmission and distribution
asset management
• in South Australia, the Electricity (General) Regulations 1996
• in Tasmania, the Network Service & Installation Rules
Suppliers must ensure warning signs are fitted to all overhead power lines which cross where
the tanker combination will be operating.
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7.6 Vat room requirements
Ensuring SDA employees have safe and efficient access to farm vat rooms is essential. To assist
in this process, the following guidelines apply:

SUPPLIER HANDBOOK
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• a tanker parking site that will safely allow milk to be collected with no more than six metres
of milk collection hose;
• a farm number sign (as supplied by SDA) must be affixed and adjacent to the vat room doorway;
• an area where the tanker operator exits the vehicle that is clear of obstacles which may
potentially injure the tanker operator, including potholes, boulders or rocks, long grass, cow
manure, excessive mud, liquid spills, milk or oil;
• an area for the tanker operator, no less than one metre wide, where the hose can be safely
manoeuvred from the vehicle to the vat outlet;
• a formed walkway, where the gradient or surface prevents a slip, trip or fall hazard, when
accessing the entrance door to the dairy;
• an unobstructed doorway to the vat room that meets or exceeds the relevant Australian
Standard for doorway design;
• a vat outlet that is no more than three metres from the vat room door and suitable to adapt
to a three-inch (76mm) BSM female fitting;
• where multiple vat configurations are installed, outlets should be in a manifold type, or within
one metre of each other, with the furthest being no more than three metres from the vat
room door;
• an unobstructed work area within the vat room where tasks can be safely performed;
• correctly maintained waterproof switches in and around the vat room;
• light switch(es) placed immediately inside and/or outside the tanker operator entry door;
• where sensor lights are installed as an alternative to a waterproof light switch, lights that do not
impair the tanker operator’s vision when reversing;
• sufficient lighting to allow safe access in and around the vat room;
• any milk stored in buckets must not be left in the vat room;
• a vat room free from chemicals. Where chemicals cannot be removed and must be stored
in the vat room for dairy hygiene purposes, they must be stored away from the tanker operator’s
work area and clearly and correctly labelled with the relevant Material Safety Data sheets
readily available;
• vat controls with clear instructions, including wash procedures and/or farm specific requirements
positioned in an open space for ease of access and operation;
• a vat rinse hose that is clean and suitable for the task. If the tanker operator is required
to climb any type of ladder to rinse the vat, this hose must be suspended from the ceiling
and connected to an automatic pressure system;
• segregation of dogs from SDA staff or representatives while they are on site, to avoid the
possibility of threats, attacks or accidents;
• where steps or ladders are required to be used, the step or ladder must meet or exceed
the relevant Australian Standards; and
• where a landing or platform is required to be used, fall protection must be installed to meet
or exceed the relevant standards.
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7.7 Vat room asbestos control measures
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ON-FARM REQUIREMENTS

a

Warning
contains
asbestos
Breathing
asbestos dust
is hazardous
to health
Follow safety
instructions

Where dairies have been, or are suspected of being, fabricated from materials
containing asbestos the farm owner/manager must:
• notify SDA of such materials within the vat room;
• report to SDA any damaged or broken asbestos so that a risk assessment can
be conducted prior to any further milk collection; and
• affix appropriate warning labels to identified or suspected materials which
are undamaged and are to remain within the dairy’s construction.
Example of an approved label.

7.8 Issue resolution process
Where a serious safety hazard has been identified and it has the potential to cause serious injury
and cannot be effectively controlled, SDA may choose to cease collection until a suitable control
measure has been agreed and implemented.
SDA understands there may be circumstances where standards, or the required actions as
a result of these standards, may cause concerns for suppliers. Should those circumstances arise,
the supplier should contact their local Field Services Advisor for specific assistance with on-farm
Inbound Logistics and access issues.
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8
STANDARD MILK PAYMENT
TERMS 2019/20

Saputo Dairy Australia Standard Milk Payment Terms
(Southern Milk Region)
1

Definitions and Term

1.1

In these Terms, words which are capitalised are defined terms and definitions are located
in clause 21 (Definitions) below. The words you and your are references to the Supplier,
and the words SDA, we, us, and our are references to Saputo Dairy Australia Pty Ltd
(ABN 52 166 135 486).

1.2

These Terms apply to your supply of Milk to us during the period 1 July 2019 and to
30 June 2020 (Milk Year). If you have previously entered into a Milk Supply Agreement
with a minimum fixed term, these Terms will apply to that Milk Supply Agreement from
1 July 2019, but the commencement and end dates of the fixed term of your Milk Supply
Agreement will remain unchanged.

2

Order of precedence of documents forming part of your agreement
Your supply arrangement with us is made up of the following documents:
(1)
(2)
(3)
(4)

if applicable, a Milk Supply Agreement;
these standard milk payment terms (Terms);
the I&I Form; and
this Handbook.

	The above documents form a legally binding contract for your supply arrangement with
us under which you agree to supply and we agree to pay for Milk produced at your Farm.
If there are any inconsistencies between the above documents, the document of higher
precedence will prevail.

3

Milk Supply
You agree to exclusively supply us all Milk from your Farm during the supply arrangement,
unless otherwise agreed in writing with SDA, acting reasonably.

4

Opening Price, Purchase Price and payment

4.1

Prior to the commencement of the Milk Year, we will provide you with an opening price
circular, which will set out the Opening Price for the Milk Year.

4.2

During the Milk Year, we may announce step-ups to the Opening Price and/or backpay or
retrospective payments. The total price that we pay you for your Milk will be known as the
‘Base Price’, which is the Opening Price plus any applicable step-ups.

4.3

For Milk supplied by you and collected by us in a calendar month, we will pay you the
Base Price less:
(1) any applicable discounts based on the quality grading of the Milk, as set out in Chapter 4
(Milk Quality Standard) and Chapter 5 (Milk Payment System) of this Handbook;
(2) any applicable collection charges (refer clause 8.2); and
(3) any mandatory industry surcharges and levies imposed by Australian Laws, including
the Dairy Australia levy and applicable State regulatory authority levies.
SDA is not liable to pay for Milk we have rejected or otherwise did not collect under
clause 8 (Collection) or clause 9 (Testing and Rejection).
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Opening Price, Purchase Price and payment continued

4.4

Milk payments from us under these Terms will be paid to you:

8

(1) if you are on standard payment terms, on or about the 12th day of the following
calendar month; or
STANDARD MILK PAYMENT
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(2) if you have elected the 15 day payment option, on or about the 25th of the month
and on or about the 12th of the following calendar month,
and in each case, in accordance with the payment instructions of the Supplier in the
applicable I&I Form.
4.5

You may also be entitled to certain Additional Payments, which will be calculated
in accordance with clause 7 (Additional Payments).

5

Step-ups and backpay

5.1

To receive any step-up, you must be a current SDA supplier at the time of the step-up
announcement or have otherwise supplied until the end of the Milk Year which the step-up
relates to.

5.2

To receive any backpay or retrospective payment announced by SDA, you must have
supplied all Milk from the Farm up to and including the last day in the relevant period to
which the backpay or retrospective payment applies. Suppliers who have genuinely retired
from the dairy industry will remain eligible for these payments.

5.3

Backpay and retrospective payments will be calculated in accordance with the relevant
terms announced by SDA and after the application of any applicable discounts based on the
quality grading of the Milk (as set out in Chapter 4 (Milk Quality Standard) and Chapter 5
(Milk Payment System) of this Handbook).

5.4

SDA will never announce a step-down or retrospective price reduction to the
Opening Price.

6

Milk Price Commitment

6.1

SDA is committed to paying its suppliers a market competitive milk price at the end of the
Milk Year and will ensure the Base Price paid to suppliers who have supplied until the end
of the Milk Year (or who genuinely retired from the dairy industry or were Co-operative
Suppliers) is at least equivalent to the weighted average of the other two largest milk
processors in the Southern Milk Region.

7

Additional Payments

7.1

SDA is offering the Additional Payments (being the ‘Productivity Payment’, ‘Off-Peak
Payment’ and ‘Milk Quality Bonus’ detailed in Chapter 5 (Milk Payment System) of this
Handbook) to all suppliers for this Milk Year.

7.2

You are entitled to an Additional Payment if:
(1) you have complied with all terms applicable to the Additional Payment as set out in this
clause 7 and Chapter 5 (Milk Payment System) of this Handbook; and
(2) other than to the extent permitted by clause 3 (Milk Supply), you have continued
to actively supply all Milk from the Farm to SDA for the entire period required by the
Additional Payment. The only exception to this will be suppliers who have genuinely
retired from the dairy industry during the relevant required period.
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8

7

Additional Payments continued

7.3

Where we collect on skip-a-day basis, the Milk collected will be apportioned equally over
the two-day period for the purposes of any Additional Payments.

7.4

For any Farm which has a share farming arrangement (as indicated on the applicable
I&I Form), each of the Additional Payments will be calculated on the total Milk supplied
to us from that Farm in the Milk Year and paid on the same basis as for other milk payments,
unless otherwise advised in writing to us.

8

Collection

8.1

We will collect Milk from the Farm on a daily or alternate day basis and will provide
reasonable prior notice of any change from daily collection or alternate day collection.
The litres of Milk collected will be measured by flowmeter fitted to the milk tanker.

8.2

No collection charge will be incurred for the first daily collection of Milk, however second
and subsequent daily collections will incur a collection charge of $50 (unless the second
or subsequent daily collections were solely due to our operational decisions).

8.3

You must:
(1) ensure we (and our representatives) have safe and unrestricted access to the Farm
to collect the Milk at any time on each collection day;
(2) ensure that the Farm complies with the Relevant Standards; and
(3) immediately notify us of any circumstances that may affect our ability to collect
(or safely collect) the Milk.

8.4

We may refuse to collect Milk from the Farm for any period of time if we determine
(acting reasonably) that:
(1) you, the Farm or the Milk doesn’t comply with the Relevant Standards;
(2) collection from the Farm is not safe; or
(3) the volume of Milk available for collection does not meet the minimum pick-up
requirement set out in Chapter 5 (Milk Payment System) of this Handbook,
each a ‘Permitted Refusal’. We will notify you of the reason for a refusal. SDA will not
be liable to you for any loss suffered in connection with a Permitted Refusal.

9

Testing and rejection

9.1

We may inspect and test the Milk prior to collection (including any tests referred to in the
Relevant Standards), and may reject and/or not collect where that Milk:
(1) fails any of the tests conducted; or
(2) does not comply with the pick-up requirements (if any) set out in the Relevant
Standards,
each a ‘Permitted Rejection’. We will notify you of the reason for a rejection. SDA will not
be liable to you for any loss suffered in connection with a Permitted Rejection.

9.2

42

The collection of Milk by us does not indicate that the Milk is compliant. SDA is not obliged
to inspect or carry out any testing of Milk, on pick-up.
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Inspection
During the Milk Year and for a period of 12 months thereafter, you must permit us, during
regular farming hours and with prior reasonable notice, to:
(1) monitor the steps involved in, and relating to, the production and supply of the Milk;
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(2) undertake any investigation or tests at your property (including, taking samples
of Milk for quality testing) and the Farm that we reasonably consider necessary; and
(3) enter your property and the Farm for the purposes of assessing your compliance under
the supply arrangement.

11

Quality and system improvement program
If the Milk does not comply with Australian Laws or the Relevant Standards, or the Supplier
or a Farm otherwise does not comply with the terms of its supply arrangement with us,
then without limiting our rights and remedies (including under clause 17 (Termination)):
(1) we may temporarily suspend collection of your Milk by notice to you;
(2) on our request, you must prepare an improvement plan which sets out how you will
make improvements and submit the plan for our review and approval; and
(3) upon our approval of the improvement plan, you must implement and carry out the
plan in accordance with its terms.

12

Compliance

12.1 SDA and you must comply with Australian Laws in performing any obligations under the
supply arrangement. You must ensure that all Milk complies with Australian Laws and
Relevant Standards.
12.2 If there is any conflict between the requirements of Australian Laws and the Relevant
Standards, the higher standard must be complied with.
12.3 You must, at your own cost, hold and maintain all necessary licences, approvals, permits
and the like required by any government authority or agency (including Dairy Food Safety
Victoria, Dairy Authority of South Australia, Tasmanian Dairy Industry Authority and
New South Wales Food Authority).
12.4 You must promptly notify us if you have any reasonable basis to suspect that any Milk may
not comply with Australian Laws or the Relevant Standards.

13

Risk and title

13.1 You warrant that you own the Milk supplied to us, and that you have the right to supply
and sell the Milk to us free from any mortgage, charge or other security interests.
13.2 Risk and title in the Milk passes to us when the Milk is loaded into the tanker at the Farm.

14

Insurance
You must maintain, at your own cost, adequate public liability insurance with a reputable
insurer for a minimum of $10 million per occurrence and provide a copy of the certificate
of insurance to us on request.

SUPPLIER HANDBOOK

43

8

15

GST
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15.1 Words or expressions used in this clause 15 which have a particular meaning in the New Tax
System (Goods and Services Tax) Act 1999 as amended have the same meaning unless the
context requires otherwise.
15.2 Unless otherwise expressly stated, all prices or other sums to be paid or provided for any
supply made under or in connection with the supply arrangement are GST exclusive.
15.3 If GST is imposed on any taxable supply, the GST exclusive consideration is increased by the
amount of GST payable in respect of that taxable supply and that amount must be paid at the
same time as the GST exclusive consideration is to be paid.
15.4 If the I&I Form in respect of the Farm indicates that the parties elect to use recipient created
tax invoices, then:
(1) each party warrants to each other that it is registered for GST;
(2) the Supplier agrees that it will not issue tax invoices in respect of the Milk supplied
by it under the supply arrangement;
(3) SDA will issue tax invoices in the form of recipient created tax invoices in respect
of the Milk supplied to it under the supply arrangement; and
(4) SDA may issue an adjustment note in relation to GST adjustment events, where
applicable.

16

Confidentiality
The terms of your supply arrangement (other than these Terms which are publicly available),
and all confidential or commercial information relating to the subject matter of the supply
arrangement is confidential to the disclosing party (Confidential Information) and must not
be disclosed by either party unless required by law or a stock exchange, or if the disclosure
is to their legal or other professional advisers. This obligation does not apply to Confidential
Information already in the public domain (other than as a breach of this agreement).

17

Default and termination

17.1

If your supply arrangement has no minimum fixed term (or that fixed term has expired) then
the supply arrangement may be terminated for convenience by:
(1) you at any time by giving us written notice; and
(2) us by giving you at least 20 Business Days prior written notice.

17.2 If your supply arrangement has a minimum fixed term (which has not expired), that supply
arrangement may not be terminated under clause 17.1. We will provide you with at least
90 days’ advance written notice of the expiry of the fixed term.
17.3 Either party may terminate the supply arrangement immediately by written notice to the
other party if such party:
(1) breaches any obligation under the supply arrangement that is not remedied within
20 Business Days following written notice from the non-defaulting party to do so;
(2) ceases to hold any certificate, permit, registration or licence necessary for it to conduct
its business; or
(3) becomes insolvent or bankrupt, or is not able to pay its debts as when they fall due,
or makes an assignment for the benefit of creditors, or ceases to function as an on-going
concern or to conduct its operations in the normal course of business.
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Default and termination continued
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17.4 SDA may terminate the supply arrangement if you have not required us to collect Milk from
your Farm for at least 60 consecutive days or SDA has determined (acting reasonably) that,
other than to the extent permitted by clause 3 (Milk Supply), you have commenced supply
to another dairy company or milk processor.
17.5 At the expiration or termination of the supply arrangement, all amounts owing by one party
to the other pursuant to the supply arrangement become immediately due and payable in
accordance with these Terms.
17.6 Consequences of termination
(1) Clauses 4, 8.4, 9.1, 9.2, 10, 13, 15, 16, 17, 18 and 20 of these Terms and other terms
of the supply arrangement which are intended to have operation following termination,
will survive termination of the supply arrangement for any reason.
(2) Termination or expiry of the supply arrangement is without prejudice to any rights
or liabilities of the parties accruing as at the date of termination.
(3) Subject to clause 17.5, if the supply arrangement is terminated by SDA under clauses 17.3
or 17.4, the Supplier is not entitled to any future Additional Payments, step-ups, backpay
or retrospective payments (including any partial accruals).
(4) Except where expressly stated otherwise, each supply arrangement relates to the supply
of Milk at one Farm, and the breach or termination of one supply arrangement does
not necessarily affect other supply arrangements between SDA and the same Supplier.

18

Notices

18.1 A notice or other communication connected with the supply arrangement (Notice) has
no legal effect unless it is in writing.
18.2 For Notices to us, our postal address is Level 15, Freshwater Place, 2 Southbank Boulevard,
Southbank, VIC 3006, our email address is supplierservices@saputo.com; and facsimile
number is +61 3 9040 5100.
18.3 For Notices to you, your postal, facsimile and email addresses are as specified in the
I&I Form or as otherwise notified to us from time to time.

19

Amendment
To the extent permitted by law, we may from time to time and at our discretion
(acting reasonably):
(1) amend these Terms to comply with Australian Law; or
(2) amend or repeal existing Relevant Standards or introduce new Relevant Standards,
provided that all such changes apply generally across all our suppliers and are not targeted
at you, and we provide you not less than 20 Business Days prior notice of the changes
(unless shorter notice is required to comply with Australian Laws). Additionally, we will also
publish any new version of these Terms on our website at www.mgc.com.au (or such other
web address as notified to you).
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20

General

20.1 (No other terms) Any terms or conditions on any document provided by you will be of no
effect and will not replace or vary any terms of the supply arrangement unless we expressly
agree in writing that they do so.
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20.2 (Relationship of parties) Nothing in these Terms is to be construed as constituting
one party as employer, agent or partner of the other party or in joint venture with the
other party.
20.3 (Variation) Other than as permitted by clause 19 (Amendment), an amendment or
variation to any part of the supply arrangement is not effective unless it is in writing and
signed by the parties.
20.4 (Set off) SDA may set off any amount due by it to the Supplier, against any amount due and
payable by the Supplier to SDA or any of our related bodies corporate (whether under the
supply arrangement or any other agreements).
20.5 (Dispute) Where there is a dispute between SDA and the Supplier, the parties will initially
seek to resolve the relevant dispute by good faith negotiations. If the dispute is not resolved
within 14 days from the date on which either party notifies the other party in writing of the
dispute, either party may commence legal proceedings. Nothing in this clause 20.5 will
prevent a party from seeking interlocutory or other relief in respect of the dispute.
20.6 (Assignment) Neither party may assign or otherwise deal with the supply arrangement
except with the prior written consent of the other party (which must not be unreasonably
withheld).
20.7 (Waiver) A party’s failure or delay to exercise a power or right does not operate as a waiver
of that power or right. A waiver is not effective unless it is in writing.
20.8 (Severability) If any provision in these Terms is unenforceable, illegal or void, or makes
our supply arrangement (or any part of it) with you unenforceable, illegal or void, then that
provision is severed and the rest of the supply arrangement remains in force.
20.9 (Retirement of Supplier) We may determine conclusively and in our discretion (acting
reasonably) whether a Supplier or any individual (such as a director or shareholder of that
Supplier) has fully retired from dairying and remains fully retired as at any particular date.
20.10 (Force Majeure) Neither party is liable for any failure or delay in performing an obligation,
to the extent that such failure or delay is caused by an event or circumstances beyond the
reasonable control of that party. The affected party must promptly notify the other party
as soon as possible, use reasonable endeavours to mitigate against the effect of such event
or circumstances, and resume performance of its obligations as soon as possible.
20.11 (Privacy) SDA collects, uses and discloses personal information in accordance with our
‘Privacy Statement’ and ‘Privacy Collection Statement’, the current versions of which can
be accessed at www.mgc.com.au/working-with-us/privacy (or such other web address
as notified to you).
20.12 (Jurisdiction) The laws of Victoria govern the supply arrangement. The parties submit
to the non-exclusive jurisdiction of the courts of Victoria and of the Commonwealth
of Australia.
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Definitions and interpretation

21.1 In these Terms, unless the context otherwise requires:
(1) Additional Payments means the ‘Productivity Payment’, ‘Off-Peak Payment’ and
‘Milk Quality Bonus’ as set out in Chapter 5 (Milk Payment System) of this Handbook.
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(2) Australian Laws means all Australian laws, regulations and mandatory codes
of practices (as amended from time to time) and including without limitation Chain of
Responsibility Laws and all laws applicable to milk production, broking, carriage and
distribution.
(3) Base Price has the meaning given in clause 4.2.
(4) Business Day means a day that is not a Saturday, Sunday or any other day which
is a public holiday or a bank holiday in Victoria, Australia.
(5) Chain of Responsibility Laws means all chain of responsibility laws operating in
Australia, as amended from time to time (including the Heavy Vehicle National Law
2012 (Qld) as adopted in each jurisdiction) and any related codes of practice, standards,
notices and directions issued by any relevant authority or industry body (including
the National Heavy Vehicle Regulator and VicRoads) applicable in the jurisdiction(s)
in which the Supplier supplies Milk for collection.
(6) Co-operative Suppliers means any Supplier who previously supplied Murray Goulburn
Co-operative Co. Limited as at 27 October 2017 and at the date of completion of SDA’s
acquisition of the operating assets and liabilities of Murray Goulburn Co-operative
Co. Limited on 1 May 2018.
(7) Farm means each dairy Farm the subject of a supply arrangement, as identified
in the I&I Form.
(8) Handbook means this Saputo Dairy Australia Supplier Handbook – Southern Milk
Region provided to Suppliers from time to time.
(9) I&I Form means, in relation to a Farm, the Supplier’s information and instruction
form (or ‘supplier application form’) held by SDA in respect of that Farm, as amended
from time to time.
(10) Milk means cow’s milk produced at or for a Farm.
(11) Milk Supply Agreement means a separate document entitled ‘Milk Supply Agreement’
which incorporates these Terms and which generally will have additional specific agreed
terms between SDA and the Supplier (e.g. a fixed-term supply period or minimum
annual volume commitments etc.).
(12) Milk Year has the meaning given in clause 1.2.
(13) Opening Price means, in respect of each calendar month in the Milk Year, the farmgate
milk price payable for Milk which qualifies as ‘Premium’ (in accordance with Chapter 4
(Milk Quality Standard) of this Handbook), as set out in our opening price circular.
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21

Definitions and interpretation continued
(14) Relevant Standards means SDA’s standards or policies applicable to the supply
of Milk, as specified by SDA from time to time, including:
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• Chapter 4 (Milk Quality Standard) of this Handbook;
•	Chapter 6 (Food Safety and Quality Assurance) – Saputo Animal Welfare Policy
– of this Handbook;
• Chapter 7 (Milk Collection and On-farm Requirements) of this Handbook; and
•	Saputo Supplier Code of Conduct, located at
http://www.saputo.com/en/our-promise/responsible-sourcing/supply-chain
(15) SDA and Saputo Dairy Australia means Saputo Dairy Australia Pty Ltd
(ABN 52 166 135 486). References to we, us and our are also references to SDA.
(16) Southern Milk Region means the dairy regions in Victoria, Tasmanian and certain
parts of South Australia and New South Wales (Southern Riverina) which this
Handbook applies to.
(17) Supplier means the person or entity set out in the applicable I&I Form (whether
completed before or after commencement of Milk supply to SDA) or Milk Supply
Agreement (if applicable). References to you and your are also references
to the Supplier.
(18) Terms means these Saputo Dairy Australia Standard Milk Payment Terms (Southern
Milk Region).
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